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Bishop's Stortford Mencap Trustees' Report for Period End 31 August 2018

The Trustees of Bishop's Stortford Mencap ("Grove Cottage" ) present their Trustees' Report for Financial

period ended 31 August 2018.

Governing Document

The Charity is a Company Limited by Guarantee, incorporated on 12 September 2007 and is a Registered
Charity Number 122298). The Company was established under a Memorandum of Association which

established the objects and powers of the Charitable Company and is governed under its Articles of
Association. The Charity which is affiliated to the Royal Mencap Society (RMS), was formed in or around

1966. However, it receives no funding from RMS. It has been on the current site in London Road, Bishop' s
Stortford since 1972.

Trustees and Directors

During the period under review i.e. September 2017 until August 2018 the following changes occurred. Mr

Stephen Downing was appointed as trustee on 12 January 2018 and since his appointment has made a
valuable contdbution.

In July 2018 Mr Phil Morgan left the Board after nearly ten years service to Grove Cottage, Phil

spearheaded the fundraising efforts of the charity for many years and was a valuable Board member
sharing his experience in commerce and giving valuable advice and guidance. Phil was a popular Trustee
who is held in high regard and has kindly agreed to become an Ambassador for the charity.

"I like Grove Cottage because I meet lots of

friends, and I enjoy the activities. It helps me

feel more confident"
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Recruitment and Appointment of Board Members

The Board recruits new Trustees in order to maintain a wide range of skills to maximise the contribution of
the Board towards to the goals of the Charity. The training of Trustees is under constant review to ensure
that they are familiar with current thinking and legislative changes. Each Trustee is responsible for a
different area of business of the charity (depending on their personal skills and expertise) and in addition
have a responsibility for a specific club or activity within Grove Cottage for which they report back to the
Board on a regular basis.

Management and Staffing

Grove Cottage has approximately 37 full and part time staff and numerous incredibly valuable volunteers.
In response to a recommendation from the Cranfield Trust following a review of the charity in 2017 our
volunteers are now managed by a Volunteer Coordinator who is a part time member of staff. The
professionalism of this role has improved our stewardship of our amazing volunteers.

Risk Management

The Board reviews the major risks to which the Charity is exposed. External legal risks are addressed by
insurance. Internal risks are minimised by means of regular and documented financial and operational
reviews, as well as the implementation of clear reporting lines between the managers and staff and the
Management Team and the Board of Trustees.

"Grove Cottage has benefit R in so many ways. Before R started Grove

Cottage he was non-verbal and very attached. Throughout R's time at

Grove all staff have helped him grow and gain his independence. He is

now able to communicate with people and enjoy playing with peers-

not just playing on his own. R has enjoyed every second at Grove

Cottage"

Mission and Activities

Grove Cottage 'the home of Bishop's Stortford
Mencap' currently supports around 170 families

in the Hertfordshire and Essex area. Structured in

a club format, we provide life-long care for

beneficiaries all of which have some form of
learning difficulty. The club activities allow the
personal and social development of our members
and provide a welcome respite for families and

carers. Grove Cottage also provides interventions

of other kinds with the aim of improving and

enriching the lives of our members.
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During the period under review the operation of 'Grove Cottage @ The Thirst Cafe' in South Street,
Bishop's Stortford, was put in jeopardy because of a lack of finance. A decision was made in July to stop
the service however a campaign spearheaded by the Bishop's Stortford Independent newspaper

generated a magnificent response from parents and supporters and a considerable amount of money was

raised to keep this valuable service going.

The Trustees confirm they have referred to the guidance contained in the Charity Commission's guidance

on public benefit in relation to the operation of the cafe.

During the period under review Grove Cottage introduced a new evening club for a Friday, our Cottage

Creates Ait Club where members can learn new DIY and craft skills.

Currently Grove Cottage operates a Special Needs Nursery, a Speech and Language Therapy service,

Grove Cottage @The Thirst Cafe and a range of clubs that are listed below:

Performing Arts

Youth Club

Adult Club (Wednesday)
Adult Club (Thursday)
Saturday Club - Small Play
Saturday Club - Big Play
Saturday Club - Cottage Crew
Holiday Clubs
Get Active Club

Cottage Creates Art Club

Lifeskills.

All the clubs are thriving and most are at or near capacity.

"When P was a baby and pre-school the nursery was a life saver. It not

only supported P, but us and through it we made friends and found a

support group of people 'in the same boat' who we are still close to

now. As a young adult, when P still lived at home, the Wednesday and

Thursday clubs continued to provide respite. It gave us as parents a

chance to give more time to our older son. "
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Financial Review

Bishop Stortford Mencap's revenue in the financial

year 2017-18 was f343,761 compared with the
previous year's figure of 6372,293. Expenditure

was 9369,017 compared with F375,074 in the
previous year. This resulted in a deficit for the year
of 625,256 compared with the previous year' s
deficit of 62,781.

The financial results reflect the ongoing changes in

Grove Cottage as we seek to grow services for
members and achieve a better balance between

paid staff and volunteers. The Board have decided

tw to maintain the sum of F125,000 as a designated

property reserve as we continue to explore options in developing our existing site so as to meet the
increasing needs of our members and to offer new clubs and opportunities.

We continue to rely on the community in which we operate for a substantial amount of our income and are
indebted to all of those people who so generously gave their time either organising or attending our many
fundraising events throughout the year, as well as those who approached us with generous donations. The
work and impact of our many wonderful volunteers should also be mentioned, without whom we simply

could not operate.

During the period under review actions were taken to increase income from Charitable Trusts and

Foundations and subsequently our income from this source has increased. We would like to thank all of
the many Charitable Trusts and Foundations who have generously given.

"G's confidence has increased 100 fold since coming to Grove Cottage. G

finds it very difficult to socialise with groups of children and for the last

year had refused to engage with any out of school activities. G loves

attending Grove Cottage and is a more confident, happy and settled

child since coming,
"

Significant Donations, Grants and Restricted Income

During the year Grove Cottage was the beneficiary of many generous donations and grants, some of which

came with restrictions attached. 6101,599 is restricted income, of which f47,432 was restricted exclusively

for running costs relating to our Special Needs Nursery.
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We would like to thank the following businesses, schools, community groups and individuals for their

generosity.

Restricted
Children in Need

Wooden Spoon Society

The Neighbourly Charitable Trust

East Herts Council Community
Grant

The Dorothy Pamela Smith CIO

The Baily Thomas Charitable Fund

Essex Community Foundation-
Youth Social Action Fund
Fryerning Foundation

The Boshier-Hinton Foundation

Tesco Bags for Help

The Graham Rowlandson
Foundation
Eastern Counties Educational Trust
Limited

Ernest Hecht Charitable Foundation

Garfield Weston Foundation

Hertfordshire Community
Foundation

The Archer Trust

Hertfordshire County Council
Locality Budget Scheme

10,000.00

6,000.00
500.00

3,000.00

1,000.00

10,000.00

2,157.00

1,000.00
1,151.00

3,946.00

5,000.00

3,000.00

1,500.00

20,000.00

2,843.00

1,000.00

1,050.00

Unrestricted

Tom and Ruth Carroll

Golden Bottle Trust

Michael and Hannah Shine

Manor of Groves Country Club

Attwaters Jameson Hill Solicitors

Danielle Frost —Mayor of Dunmow

Dotmatics

Saint Nicholas School

Manor Fields Primary school

Hatfield Heath Primary School

Fowler Smith Jones Trust

5,000.00

1,000.00

2,847.80

5,956.52

4, 187.54

1,865.00

1,000.00

1,040.91

1,169.10

1,831,52

3,000,00

And many, many others too numerous to mention. All of them have helped make a real difference to

Grove Cottage and we are very appreciative of the awards. Thank you.
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"As a family we get respite, and are able to spend time with our

daughter — which is vital, as being a sibling of an autistic child is hard

going on an 8 year old. When we leave our son we know he is being

treated well, looked after well, and there is so much comfort in that. The

staff are fantastic, kind, approachable and want to do right by our son. "

Reserves Policy

Our aim for the next twelve months is to continue to strive for a balanced budget and to develop our plans

for meeting our growing property requirements. At the period end Bishop's Stortford Mencap has f225, 637
in free reserves. This includes the designated reserve for property of f125,000. It is the Board's intention to

maintain 6 months of projected expenditure as a contingency fund to facilitate sensible management of
cash-flow as well as conservatively setting aside monies in the remote chance that the Charity would need
to be wound down. This equates to 6184,500.

We are not planning any significant refurbishments to the building this year. The cost of any unplanned

improvements will be paid for out of reserves or with a sourced capital grant. We will also continue with our

policy of depreciating the minibus over its 10 year expected life.

Whilst our statement of financial activities shows a deficit of F25,256 we see the current year as an

improved year with the anticipation of showing a small surplus. The investment we have taken in our

fundraising capabilities is now bringing in new income streams and we are hopeful that this will continue.

Achievements and Performance

lp, vri )

~ awe

Grove Cottage has maintained a stable financial

position during the period under review and has
maintained an excellent level of service despite a
challenging financial environment. The charity

continues to be indebted to our dedicated staff and

volunteers who continually go the extra mile to
care for our members and provide a stimulating

environment changing the lives of so many. We
are also indebted to the local community who are
so supportive of our work.
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Strategic Objectives and Plans for the Future

The Board agreed the following strategic objectives for the next five years (as at July 2014):

1) Increase term -time member sessions by 50%
2) Increase the range of term-time member options (number of clubs) by 50%
3) Increase Holiday Club session places by 100%
4) Introduce a new range of life skills training for adults with learning difficulties

5) Replace shared space with at least two dedicated spaces, one for the Nursery, one for the other

Clubs.

Objectives 1,2 and 3 have yet to be fully met however the Board believes that significant steps have been

made to deliver a small range of life skills activities (point 4) with the opening of the Thirst Cafe.

In relation to the final objective 'to create further dedicated space' the Board has, as previously reported,

spent many hours investigating possible new premises.

The Trustees have concluded that it is not viable to deliver objectives 1 and 2 in particular without more

space and the board is continuing to explore a range of innovative ways to deliver this objective.

The Board of Trustees is currently undertaking a strategic review of our service provision. This review will

revise the 2014 plan and formulate a new 5 year plan.

"Grove Cottage is invaluable to H and us as a family. Support and help

is always at hand. The staff throughout every club H attends are kind,

supportive and very passionate about their job. I can't recommend

Grove Cottage highly enough. Bishops Stortford are very fortunate to

have Grove Cottage and that is the views of everybody I have ever

spoken to who lives in Bishops Stortford. Long may it continue. "
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Approved by the Board of Trustees on 11 March 2018 and signed on its behalf:

Richard Smith
Trustee



Independent Examiner's Report to the Trustees of Bishop's Stortford Mencap

I report to the Trustees on my examination of the accounts of Bishop's Stoitford Mencap ("the Company or

the Charity" ) for the period ended 31 August 2018.

Responsibilities and basis of report

As the Charity Trustees of the Company (and also its Directors for the purposes of company law) you are

responsible for the preparation of the accounts in accordance with the requirements of the Companies Act

2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of

the 2006 Act and are eligible for independent examination, I report in respect of my examination of your

charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying

out my examination I have followed the Directions given by the Charity Commission under section 145(5)

(b) of the 2011 Act.

Independent examiner's statement

Since the Company's gross income exceeded F250,000 your Examiner must be a member of a body listed

in section 145 of the 2011 Act, I confirm that I am qualified to undertake the examination because I am a

member of the Institute of Chartered Accountants in England & Wales which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with

the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the

2006 Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other

than any requirement that the accounts give a 'true and fair view which is not a matter considered

as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the

Statement of Recommended Practice for accounting and reporting by charities applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard applicable

in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this Report in order to enable a proper understanding of the accounts to be

For and on beh e Bailey LLP

Causeway House
1 Dane Street
Bishop's Stortford
Hertfordshire, CM23 3BT
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BISHOP'S STORTFORD MENCAP

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating Income and Expenditure Account)
FOR THE PERIOD ENDED 31 AUGUST 2018

Note

Unrestricted
funds

201 8

Restricted
funds

2018
f

Total
funds

2018
6

Total

funds

2017
L

INCOME FROM:

Donations and legacies
Other trading activities

Charitable activities

Investments

2 67,667 5,447 73,114 99,511
3 91,588 91,588 124,473
4 81,783 96,152 177,935 147,114
5 1,124 1,124 1,195

TOTAL INCOME 242,162 101,599 343,761 372,293

EXPENDITURE:

Raising funds

Charitable activities

6 75,781 75,781 87,683
7 150,663 142,573 293,236 287,391

TOTAL RESOURCES EXPENDED 226,444 142,573 369,017 375,074

NET INCOME I (EXPENDITURE)

Transfers between funds

15,718
(30,294)

(40,974) (25,256) (2,781)
30,294

NET MOVEMENT IN FUNDS

FOR THE YEAR
(14,576) (10,680) (25,256) (2,781)

RECONCILIATION OF FUNDS

Total funds brought forward 409,392 73,738 483,130 485,911

TOTAL FUNDS CARRIED FORWARD 394,816 63,058 457,874 483,130

The notes on page 13 to 23 form part of these financial statements.
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BISHOP'S STORTFORD MENCAP

(A Company Limited by Guarantee)
REGISTERED NUMBER: 06368719

BALANCE SHEET
AS AT 31 AUGUST 2018

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Cash at bank

Gift aid

Debtors

Note

12

241,772
2,839

352

2018
f

223,435

2017
6

229,722

264,715
2,591
5,519

244, 963 272,825

CREDITORS: amount falling due within

one year 13 10,524 19,417

NET CURRENT ASSETS 234,439 253,408

NET ASSETS 457,874 483, 130

CHARITY FUNDS

Designated funds

Unrestricted funds

Restricted funds

14
14
14

125,000
269,816

63,058

125,000
284,392

73,738

457,874 483,130

The directors are satisfied that the company is entitled to exemption from the requirement to obtain an audit
under section 477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
2006 with respect to accounting records and the preparation of accounts.

The accounts have been prepared in accordance with the provisions in Part 15 of the Comparies Act 2006
applicable to companies subject to the small companies regime.

Richard Smith
Treasurer and Trustee
Approved by the Board on 11 March 2019

The notes on pages 13 to 23 form part of these financial statements.

-12-



BISHOP'S STORTFORD MENCAP

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 AUGUST 2018

ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements
The financial statements have been prepared in accordance with Accounting and

Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard 102, the

Financial Reporting Standard applicable in the UK and the Republic of Ireland and the

Companies Act 2006 (FRS 102). (effective 1 January 2015) —(Charities SORP (FRS 102)),
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
and the Companies Act 2006.

Bishop's Stortford Mencap meets the definition of a public benefit entity under FRS 102.
Assets and liabilities recognised at historical cost or transaction value unless otherwise

stated in the relevant accounting policy notes.

1.2 Company status
The Charity is a company limited by guarantee. The Members of the Company are the

Trustees named on page 1. In the event of the Charity being wound up, the liability in

respect of the guarantee is limited to f10 per Member of the Charity.

1.3 Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the

Trustees in furtherance of the general objectives of the Charity and which have not been

designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for

particular purposes. The aim and use of each designated fund is set out in the notes to the

financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions

imposed by donors which have been raised by the Charity for particular purposes. The

cost of raising and administering such funds are charged against the specific fund. The

aim and use of each restricted fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

1.4 Incoming resources
All incoming resources are included in the Statement of Financial Activities when the

Charity is legally entitled to the income and the amount can be quantified with reasonable

accuracy. Grant income is recognised when there is a firm commitment and certainty that

the funds will be received.

- 13-



BISHOP'S STORTFORD IIIIENCAP

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 AUGUST 2018

Income tax recoverable in relation to donations received under gift aid or deeds of

covenant is recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the

investment income is receivable.

1.5 Resource expended
All expenditure is accounted for on an accruals basis and has been included under expense
categories that aggregate all costs for allocation to activities. Where costs cannot be directly

attributed to particular activities they have been allocated on a basis consistent with the use of
the resources.

Support costs are those costs incurred directly in support of expenditure on the objects of the

Charity. Governance costs are those incurred in connection with administration of the Charity

and compliance with constitutional and statutory requirements.

1.6 Turnover
Turnover comprises revenue recognised by the Charity in respect of goods and services

supplied during the year.

1.7 Tangible fixed assets and appreciation
Tangible fixed assets are stated at cost less depreciation. Deprecation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their

expected useful lives on the following bases:

Motor vehicles —10 years on a straight line basis

Freehold property is considered to have a very long useful economic life and the expected
residual value of the asset is not considered to be materially different from its carrying value;

as a result depreciation is not considered to be material and therefore has not been charged
in the year.

1.8 Gifts in kind

Where services are provided to the Charity as a donation, the contribution is included in the
financial statements at an estimate based on the value of the contdibution to the Charity.

1.9 Pension Costs
The Charity operates a defined contribution pension scheme for employees. These assets of

the scheme are held separately from those of the Charity. The annual contributions payable
are charged to the statement of financial activities.

1.10 Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount

offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Accrued income and tax recoverable is included at the best estimate of the amounts

receivable at the balance sheet date

—14



BISHOP'S STORTFORD MENCAP

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2018

1.11 Creditors
Liabilities are recognised as soon as there is a legal or constructive obligation committing the

charity to pay out resources.

1.12 Financial Instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value

and subsequently measured at their settlement value with the exception of bank loans which

are subsequently measured at amortised cost using the effective interest method.

Trade and other debtors are recognised at the settlement value before any trade discounts

due. Cash at bank and in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or

similar account. Creditors and provisions are recognised where the charity has a present

obligation resulting from a past event that will probably result in the transfer of funds to a third

party and the amount due to settle the obligation can be measured or estimated reliably.

Creditors and provisions are normally recognised at their settlement amount after allowing for

any trade discounts.

2. DONATIONS AND LEGACIES

Unrestricted

funds

2018
6

Restricted
funds

2018
f

Total
funds

2018
6

Total

funds

2017
F

Donations 67,667 5,447 73,114 99,511

67,667 5,447 73,114 99,511

Income from donations and legacies in 2017 was 630,560 of unrestricted income and 668,951
of restricted income.

-15-



BISHOP'S STORTFORD MENCAP

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 AUGUST 2018

3. OTHER TRADING ACTIVITIES

Unrestricted

funds

2018
F

Restricted
funds

2018
6

Total
funds

2018
E

Total

funds

2017
F

Events and activities 91,588 91,588 124,473

Net income from trading activities 91,588 91,588 124,473

Income from other trading activities in 2017 included 5115,245 of unrestricted income and F9,228 of
restricted income.

4. INCOME FROM CHARITABLE ACTIVITIES

Clubs
Special Needs Nursery

Speech and language therapy
Member subscdptions
Grants
Thirst

Unrestricted

funds

2018
F

38,585

14,540

25,915
2,743

Restricted
funds

2018
6

450
5, 138

90,564

Total

funds
2018

39,035
5, 138

14,540

116,479
2,743

Total

funds

2017
F

36,485
5,916

12,445

92,268

81,783 96,152 177,935 147,114

Income from charitable activities in 2017 included 561,090 of unrestricted income and 686,024 of restricted

income.

5. INVESTIIIIENT INCOME

Unrestricted

funds

2018

Restricted
funds

2018
6

Total
funds

2018

Total

funds

2017
5

Bank interest 1,124 1,124 1,195

All of the investment income in 2017 was unrestricted.

-16-



BISHOP'S STORTFORD MENCAP

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 AUGUST 2018

6. COSTS OF RAISING FUNDS

Unrestricted

funds

2018
f

Restricted
funds

2018
6

Total
funds

2018
F

Total

funds

2017
F

Events and fundraising 75,781 75,781 87,683

Cost of raising funds in 2017 included unrestricted expenditure of 681,516 and f6,167 of restricted

expenditure.

7. EXPENDITURE BY CHARITABLE ACTIVITY

Clubs

Special Needs Nursery

Speech and language therapy

Thirst Cafe
Direct support costs (note 8)

Unrestricted

funds

2018
F

15,134

19,417

116,112

Restricted
funds

2018
6

42,405
77,455

22,406
307

Total

funds

2018
F

57,539
77,455
19,417
22,406

116,419

Toal
funds

2017

52,022
82,376
38,591
24,876
89,526

Total 204, 160 142,573 293,236 287,391

Expenditure on charitable activities in 2017 included 6148,657 of unrestricted expenditure and 6138,734 of

restricted expenditure.



BISHOP'S STORTFORD MENCAP

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 AUGUST 2018

8. SUPPORT COSTS

Staff costs
Equipment and repairs
Insurance

Occupancy costs
Motor vehicle costs (including depreciation)

Miscellaneous
Governance (see note 9)

Unrestricted

funds

2018
E

54,028
7,937
4,245
6,388
8,848

21,205
13,461

Restricted
funds

2018
f

169
138

Total

2018
F

54,028
7,937
4,245
6,388
8,848

21,374
13,599

Total

2017

36,503
5,985
3,321
6,538

10,750
19,699

6,730

116,112 307 116,419 89,526

9. GOVERNANCE COSTS

Unrestricted

funds

2018

Restricted
funds

2018

Total

funds

2018
F

Total

funds

2017

Legal and professional fees 13,461 138 13,599 6,730

10. NET INCOME I (EXPENDITURE)

This is stated after charging
2018 2017

f 9

Depreciation of tangible fixed assets:
- Owned by the Chadty

Independent examiner's fee
6,287 6,858
1,500 1,500

During the year the charity paid 53,032 (2017 - 7,205) to the Orchid Practice Ltd for professional speech
and language services. Amy Drew, Trustee, is both a director and shareholder of this company.

During the year, no Trustees received any benefits in kind (2017 - FNIL)

During the year, a Trustee received f36 (2017- f462) relating to reimbursement of expenses.

- 18



BISHOP'S STORTFORD MENCAP

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2018

11. STAFF COSTS

Staff costs were as follows:

2018 2017

Wages and salades
Social security

Employers pension contributions

251,518 250, 156
5,987 4,321
2,336 1,881

259,841 256,358

The average monthly number of employees during the year was as follows:

Administration

2018 2017

No. No.

32 37

No employee received remuneration amounting to more than f60,000 in either year.
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BISHOP'S STORTFORD MENCAP

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2018

12. TANGIBLE FIXED ASSETS
Freehold

property

6

Motor

vehicles Total

5
Cost
At 1 October 2017
Additions

Disposals

168,000 68,580 236,580

At 30 September 2018 168,000 68,580 236,580

Depreciation
At 1 October 2017
Charge for the year
Depreciation on disposal

6,858 6,858
6,287 6,287

At 30 September 2018 13,145 13,145

Net book value
At 30 September 2018 168,000 55,435 223,435

At 30 September 2017 168,000 61,722 229,722

13. CREDITORS

Amounts falling due within one year

2018 2017
F f

Accruals and deferred income

Creditors control account
PAYE and net wages
Other Creditors

1,700 9,620
4,692 6,947
3,695 2,850

437

10,524 19,417
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BISHOP'S STORTFORD MENCAP

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 AUGUST 2018

14. STATEMENT OF FUNDS

Brought

forward

f

Incoming Resources
resources expended

f

Transfers
in/out

Carried

fonvard

f

Restricted funds

Nursery

Holiday Trip

Performing Arts

Speech and language
Volunteer Co-ordinator

Children in Need
Thirst

Discovery Grant (Santander)
Co-op
Sensory Room Sky Dive

Minibus

Defibrillator

Saturday Club
Children's services
Thirst training

899
3,036
5,000

836
3,558

60,409

47,432
3,310
1,500

13,946
5,000
9,500

10,025

6,000

1,151
3,000

500
235

(74,214)
(3,410)

(13,450)
(4,250)

(11,508)
(8,718)
(5,232)

(836)
(9,561)
(6,153)
(1,145)
(3,248)

(500)
(348)

27,832
100

1,109
657
232

248

113

1,050

1,500
496
750

5,000

54,256
6

Designated funds - property

General funds

73,738

125,000

284,392

101,599 (142,573) 30,294

242, 162 (226,444) (30,294)

63,058

125,000

269,816

Total funds 483,130 343,761 (369,017) 457,874

Unrestricted funds
Included within unrestdicted general funds are fixed assets of f169,179.

Restricted funds
During the year, Grove Cottage was the beneficiary of many general donations and grants some of which

were specific in terms af what they were spent an.

f101,599 is restricted Income, of which f47,432 was restricted exclusively for running costs relating to our

Special Needs Nursery. This will pay for the running costs, including staff and equipment for our Nursery.

f10,000 was received from The Bailey Thomas Charitable Fund to fund speech and language therapy.
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 AUGUST 2018

F6,000 was received from the Wooden Spoon Society to refurbish the sensory room.

F9,500 was received from Children in Need to support the Saturday clubs.

f5,000 was received from The Graham Rowlandson Foundation to fund Grove Cottage at Thirst Cafe.

f3,000 was received from Eastern Counties Educational Trust to fund holiday clubs.

F2,843 was received from Hertfordshire Community Foundation and f2, 157 from Essex Community

Foundation both of which funded the Volunteer Co-Ordinator.

We are very grateful to all of the above for their generous donations which enable us to offer such a wide

range of services to our beneficiaries.

Purpose of designated funds
Property Fund

The Trustees have designated funds to pay for a future redevelopment of the current site or a move to new

premises.
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BISHOP'S STORTFORD MENCAP

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2018

15. PRIOR YEAR'S STATEMENT OF FUNDS

Brought

forward

6

Incoming Resources
resources expended

E 6

Transfers
in/out

6

Carried

forward

f

Restricted funds

Nursery

Holiday Trip

M&G
Boshier Hinton eye gaze
SBLO
New property
Children in Need
CVSBEH
Thirst

Lloyds

Youth Club

Discovery Grant (Santander)
Co-op
Maypole House
Sensory Room Sky Dive

Openworks
Minibus

2,507
2,082

150
4,426

27,912

61,533
5,725

7,500
3,000

2,000
130

5,000
836

2,800
3,558
5,000

67,121

(83,370)
(5,799)

(150)
(11,027)

(3,000)
(24,876)

(2,037)
(130)

(2,800)

(5,000)
(6,712)

21,837
74

(2,507)
(2,082)

37

899

3,036

5,000
836

3,558

60,409

Designated funds - property

General funds

37,077

125,000

323,834

164,203 (144,901) 17,359

208,090 (230,173) (17,359)

73,738

125,000

285,392

Total funds 485,911 372,293 (375,074) 483,130
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